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Hi President Wilson,
 
Attached please find talking points and potential questions we think you may be asked
Thursday by the DI. Please let me know if I can provide anything else that would be helpful.
 
Thank you for always making time to meet with our student journalists.
 
- Jeneane
— 
Jeneane Beck (she/her/hers)
Assistant Vice President for External Relations
Office of Strategic Communication
300 Plaza Centre One, Iowa City, Iowa 52242
Office: 319-384-0005, Mobile: 515-971-2563
osc.uiowa.edu
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November 2025 Talking Points 

 

· STUDENT WAGES

· COGS GREIVANCE 

· CLAS- TA BUDGET REDUCTION 

· WINTER WEATHER PROTOCOL 

· MISSE 

· LNACC RELOCATION 

· FREE SPEECH / SOCIAL MEDIA 

· DEI COMPLIANCE CONCERNS 

· COMPACT FOR EXCELLENCE IN HIGHER EDUCATION 

· FIELD HOUSE SWIMMING POOL CLOSURE 

· RESPARC

· ‘U.S. NEWS’ RANKINGS 

· FALL 2025 ENROLLMENT  

· INTERNATIONAL WRITING PROGRAM LEADERSHIP 

· IOWA SUMMER WRITING FESTIVAL

· SAVANAH BANANAS AT KINNICK STADIUM 



STUDENT WAGES

https://www.change.org/p/invest-in-student-workers



1. The university developed a standardized student employee classification system, organizing student roles into job families and levels to ensure pay aligns with the expectations and responsibilities of the work.



1. Pay levels reflect responsibilities and experience, increasing with the level of responsibility so students can advance to higher-paying roles as they gain skills and take on more complex duties.



1. Within the classification system, departments have flexibility to offer competitive pay, setting rates above established minimums based on campus market comparisons, student skills, and budget considerations.



1. The system supports student growth and career readiness through a progression structure (Assistant à Associate à Lead à Supervisor) that helps students build skills and advance into roles with greater responsibility.



1. Student employment supports student success, with student employees demonstrating higher fall-to-fall retention, stronger first-semester GPAs, and higher four- and six-year graduation rates compared to non-working peers on campus.



1. Federal Work-Study guidelines are incorporated into pay decisions, ensuring pay and hours meet program requirements while allowing departments flexibility to adjust wages as needed.



1. Departments can recognize strong performance and experience by providing raises to student workers who demonstrate contributions, supporting continuity and retention.



1. The student employee classification system provides campus-wide clarity while supporting unit needs and allowing departments to set pay above standard minimum rates.



COGS GREIVANCE 

https://dailyiowan.com/2025/11/17/cogs-files-highest-level-grievance-accusing-ui-of-policy-violations/



· We are aware of the grievance that has been filed. Because this matter is part of an active grievance process, we are not able to comment on the specifics.

· However, I can say that we are committed to rendering a decision that is fair, well-reasoned, and considers the factual circumstances specific to each case.



· The university remains committed to supporting our graduate assistants. They make important contributions across our campus, and we will continue to follow the formal steps in place to ensure concerns are addressed appropriately.

General COGS bullets

· The University of Iowa values the work of our graduate students and the contributions they make in support of our core mission: teaching, research and scholarship. 



· We know the university must continue to offer a competitive employment package including salary and benefits in order to recruit the best and brightest graduate students.

· Data collected by the Big Ten Academic Alliance and other sources consistently indicate our graduate assistant stipends are close to the middle of the pack. 



· The Graduate Student Employment Committee (GSEC) was formed in 2017 to provide recommendations to institutional leadership in matters related to graduate student employment benefits.  

· The Graduate Student Employment Committee includes representatives from the Graduate College, Employee and Labor Relations, Graduate and Professional Student Government, Graduate Student Senate, COGS, and Faculty Senate. 

· The committee meets several times each semester and during the summer as needed. 



CLAS- TA BUDGET REDUCTION FOR 26-27 

Background: CLAS has reduced next year’s TA allocations to create a buffer in the budget. 



· CLAS has been working with the provost’s office to addresses a structural budget deficit, with the goal of eliminating the deficit by 2027. 



· Given the uncertainty with state and federal funding, CLAS would also like to build a small budget reserve to manage unexpected changes. 



· In making the TA allocations, CLAS focused on the following priorities:

· Student success and being able to maintain instructional capacity 

· Protecting current employees while asking for flexibility from everyone 

· Spreading the impact all areas while allowing for some variance 

· Ensuring sufficient teaching capacity and course availability. 



· No current TA positions are being eliminated; CLAS is providing TA appointments to all students to whom the college has already committed support. 



· No existing faculty lines are being eliminated. 



· These are issues that all our peer institutions are dealing with, many of whom are having to make more consequential decisions, on shorter timelines, with less input and discussion.   



· We feel fortunate that we can protect and maintain our current faculty and TA positions. 



WINTER WEATHER PROTOCOL 

 

· The university is never fully closed. The residential, health care, research, and overall public safety aspects of the university make this a necessity.  As long as students and their instructors are able to safely travel to and from campus, regularly scheduled classes will continue to meet, and campus services will continue to operate. 

 

· Individuals should use good judgment and avoid serious risks when traveling to campus or attending classes. Employees are encouraged to actively communicate with their supervisors and students are encouraged to actively communicate with their instructors regarding their specific circumstances.   

  

Process 

· The university’s Department of Emergency Management is in direct communication with the National Weather Service, local emergency management agencies, and multiple campus entities to evaluate forecasts, road and walkway conditions, and the ability to maintain essential services across campus both well in advance and in real time during each known storm. 

 

· Official announcements about delays, cancellations, or reduced operations will be communicated to campus through Hawk Alert, the UI home page, the UI emergency website, and posts to official university social media accounts. Updates will be posted to emergency.uiowa.edu. If no announcement is made, the university is operating as normal. 

 

 Does the university ever move courses to virtual instruction due to weather?  



· In rare circumstances where advanced notice of extreme weather conditions allows for appropriate planning and communication, instructors may be asked to teach their scheduled classes virtually. 

· In instances where this isn’t possible, instructors will cancel their classes and ensure the course materials will be covered in an upcoming class or provided via ICON.  

  



MISSE  

Background: The Division of Student Life has integrated the Multicultural and International Student Support and Engagement (MISSE) unit into Leadership and Engagement, a unit within the Office of the Dean of Students. 

 

· The division has been taking steps to streamline operations. The goal is to provide the same support for students but under fewer names and units. 

· All MISSE staff remain in place within the broader Leadership and Engagement unit.  



· The Leadership and Engagement unit provides the same services as MISSE - student leadership development, service-learning, and civic engagement - so moving MISSE under this umbrella makes sense. 



· Students shouldn’t notice anything different in the support they receive other than a name change. 



· The change helps standardize the support all student groups on campus receive. 



LNACC (LATINO NATIVE AMERICAN CULTURAL CENTER) RELOCATION  

Background: The LNACC was founded in the summer of 1971 by three students (Tony Zavala, Ruth Pushetonequa and Rusty Barceló) as the Chicano and Indian American Student Union. The center was founded as a “friendship” house formed by students for students. In 1994, it was renamed the Latino Native American Cultural Center. Over the years, this center has become the home to many students and student organizations that sponsor conferences, pow-wows, study groups, community educational programs, boycotts, and rallies to address community and campus issues.  

· The planned reconstruction of the Burlington Street Bridge, a city of Iowa City project, will affect the physical location of the Latino Native American Cultural Center (LNACC) at 308 Melrose Ave. 



· The project is projected to begin in 2029, which gives us time to find a new home for the LNACC. 



· The Division of Student Life is starting to have conversations about a new campus location for LNACC and the student organizations that use the space. 



· We will work to preserve elements of the current space that have historical significance, which will include collaborating with the Stanley Museum of Art. 

· Other aspects, such as histories, stories, and traditions rooted in LNACC, will be preserved through archival projects and integrated into the new location. 

 



FREE SPEECH / SOCIAL MEDIA  

  

· Free speech is protected by the First Amendment, outlined in Board of Regents policy, and an important tenant of academic freedom.  

  

· Robust, even controversial, expression is an essential part of learning and discovery.  

  

· However, freedom of expression exists alongside responsibilities that include: 

· Avoiding speech that is threatening, harassing, or incites / advocates for imminent violence 

· Avoiding speech that disrupts the workplace or interferes with the services provided in the employee’s unit 

· Following university policy, federal, and state laws 

  

· We can balance protected expression and at the same time address conduct that violates policy. 



Social Media Use



· At the University of Iowa, employees are encouraged to exercise freedom of expression and academic freedom while using social media responsibly. 



· Posts that are threatening, harassing, or incite or advocate for imminent violence are unacceptable, violate university policy and work rules, and may lead to disciplinary action.

     

Personal Use of Social Media



· Employees are free to express personal opinions on their own accounts, consistent with the First Amendment. However, personal use intersects with university employment in important ways:

· Do not imply that personal posts speak on behalf of the university unless authorized.

· Avoid mixing university-related content (e.g., news, events, job postings) with controversial or objectionable content on the same account.

· Content that violates university policy, such as threatening, intimidating, or harassing speech, or that could interfere with or disrupt workplace functions, may lead to corrective action, up to and including termination.



Professional Use and Official UI Accounts



· Official university social media accounts are reserved for institutional purposes and must comply with Board of Regents and university policies, including Board Policy 4.2.I, “University Statements on Matters of Public Concern and Use of Social Media.”

· Account managers must follow university branding guidelines and ensure content does not violate laws or university policies.

· Official accounts must not be used for personal political commentary or advocacy.

· Misuse of university accounts may result in removal of access or disciplinary action.



Learn More 

· University Social Media Guidelines

· Employee Speech

· Guidance for Faculty and Staff on Political Speech and Activities

· Ethics and Responsibilities Policy

· Iowa Board of Regents: Freedom of Expression

For questions, please contact the Office of the General Counsel.



How do I report concerns?

· You can report a concern on the university’s Free Speech webpage.

· To ensure a consistent, fair, and timely process any reported concerns should be promptly shared with Employee and Labor Relations (ELR).  

· You can find more information about employee ethics and responsibilities in the university policy manual.  

 

DEI COMPLIANCE CONCERNS (undercover videos) 

  

·  The University of Iowa takes these allegations with the utmost seriousness.  

   

· Faith in our institution depends on our unwavering commitment to upholding state and federal laws, as well as the policies set forth by the Board of Regents. The expectations we have for our faculty and staff are clear and uncompromising: we adhere to the highest standards of conduct, accountability, and transparency.  

   

· The Iowa Board of Regents has signed a contract with an outside law firm to conduct a review.  

· The firm Consovoy McCarthy PLLC is based in Arlington, VA.  

· The multi-phase review will first consider if the content of the videos represents a violation of law or institutional or board policies, followed by a broader review to ensure overall compliance with (Iowa Code chapter) 261J, state, federal civil rights laws, and Students for Fair Admissions. 

· The review will include all three Regents’ universities. 

 

· The two employees will remain on paid administrative leave until the first phase of the review is complete.  

· Placing an employee on administrative leave protects the integrity of the investigation, ensuring neutrality during the process.  It protects the employee who is placed on leave and those who work alongside them.     

 

· Any further questions should be directed to the Board of Regents office.   

   

Past compliance actions  

  

· The university has been working for more than a year to comply with Iowa Board of Regents directives and changes to state law (Senate File 2435) . Since January, the university has also taken steps to ensure compliance with new federal directives. We take this seriously and have made significant changes to ensure compliance.    

  

· This has included closing a department, eliminating staff positions and identity-based living learning communities, changing scholarship requirements, and updating job descriptions, policies, and procedures.  Here’s a list of actions:  

    

· Eliminating 12 full-time positions. https://now.uiowa.edu/news/2025/03/ui-close-division-access-opportunity-and-diversity-march-27  

  

· Requiring all student groups to explicitly state that their programs are open to all students.  https://dailyiowan.com/2024/04/25/university-of-iowa-to-restructure-rename-dei-office-to-division-of-access-opportunity-and-diversity/  

  

· Ensuring that no employee, student, applicant, or campus visitor is required to submit a DEI statement or be evaluated based on participation in DEI initiatives unless the position is required for DEI-related compliance or accreditation.   

  

· Ensuring no employee, student, applicant, or campus visitor is compelled to disclose their pronouns. https://dailyiowan.com/2024/04/25/university-of-iowa-to-restructure-rename-dei-office-to-division-of-access-opportunity-and-diversity/  

  

· Removing all current and archived webpages that reference DEI. https://www.thegazette.com/higher-education/iowa-university-websites-accumulate-dead-links-as-they-scrub-dei-content/  

  

· Eliminating three identity-based LLCs -- All In (LGBTQ+), Unidos (Latinx), and Young, Gifted, and Black (Black and African Diaspora) -- https://apps.its.uiowa.edu/dispatch/messages/view/6ad67429-57a8-4ebe-b9b8-bc2c62efe4c6  

  

· Closing the Division of Access, Opportunity, and Diversity office on March 27, 2025. https://now.uiowa.edu/news/2025/03/ui-close-division-access-opportunity-and-diversity-march-27  

   

 	Why hasn’t the university eliminated the cultural centers?   

   

· The cultural centers are student organizations, which are explicitly excluded from the definition of a DEI office under state law. They are open to all students and members of the campus community.  

  

· The university has more than 600 student orgs representing a variety of interests and viewpoints, including conservative and religious student organizations.   

 

How is the university supporting students after these changes? 

  

· We are committed to maintaining a welcoming community where all students, faculty and staff can work and study in a respectful environment.  

· That means treating each other with kindness while respecting a broad range of viewpoints and backgrounds. 

· The university’s Division of Student Life supports more than 600 student organizations,  which are specifically exempt from the state legislation. These provide leadership opportunities, supportive peer communities, and access to a host of resources on campus.  

  

· In addition, our students, faculty and staff continue to have access to a range of important resources, such as: 

· Student Care and Assistance 

· University Counseling Service 

· Employee Assistance Program 

  

ICE IN IOWA CITY 

  

· We have not had any reports of ICE on campus  

· We have procedures for handling subpoenas, search warrants, and other legal information requests. 

· 

· If a law enforcement officer requests access to records or a UI space, ask them to wait while you consult with OGC and UIPD. 

· OGC can be reached at 319-335-3696.   

· Call UIPD at 319-335-5022 

· UI Health Care staff members may also call the hospital operator at 319-356-1616 and ask for the attorney on call or Safety and Security at 319-356-2658.   



· If the agent declines your request to wait, do not obstruct law enforcement agents or interfere with their actions. 

 

· If someone is concerned, has questions, or just needs support we encourage them to reach out.  

· Students can contact their academic advisor, department head, or International Student and Scholar Services (ISSS) for assistance.  

· While the university cannot provide legal guidance, we can offer support and share resources. 

· That includes assisting students with applying to the Student Life Emergency Fund. 



Other resources include: 



· Students and Scholars: 

· Student Care and Assistance (319-335-1162)  dos-assistance@uiowa.edu 

· University Counseling Service (319-335-7294)  

· Faculty and staff: 

· Employee Assistance Program (319-335-2085) eaphelp@uiowa.edu 

 



COMPACT FOR EXCELLENCE IN HIGH EDUCATION 



· The Iowa Board of Regents is reviewing the compact. We are sharing our feedback directly with the Board. 





FIELD HOUSE SWIMMING POOL CLOSURE 

Background: The swimming pool was closed on Sept. 26 due to mechanical issues. Staff discovered on Sept. 15 that the recirculation pump was not operating and in the process of repairing the pump, severe corrosion was discovered within the filter. The Field House pool was built in 1927 and was, at the time, the world’s largest indoor swimming pool. In 1979, the pool underwent a $400,000 renovation, making it one of the fastest competitive pools in the Midwest.  

· Between Sept. 15 and Sept. 26, ENGIE was working to identify the scope of the problem and recommend next steps, at which time the decision to close was made as a precautionary measure. Normal pool operations were maintained during this time because there was no concern about water chemistry or bacteria levels, which are measured daily. Up to the time of closure, all indications showed that the pool water was safe for swimmers. 



· Corrosion within the filter creates uncertainty about the pump’s ability to filter out particulate. Water samples indicate that there are no issues with bacteria in the water.  



· We are working to evaluate the condition and feasibility of repairing of the 98-year-old pool. At this time, the cost of repair is uncertain. 



· The university will prioritize safety, fiscal responsibility, and long-term planning in the decision-making process 



· Recreational Services staff are working to move programs to the Campus Recreation and Wellness Center pool. 



 RESPARC 

 

· The University of Iowa launched the Revenue and Efficiencies Strategic Plan Action and Resource Committee (reSPARC) in August 2025 to explore new revenue opportunities and operational efficiencies that will strengthen the university’s long-term financial trajectory. 



· More than 100 faculty, staff, and administrators from 35 units across campus are engaged in the initiative, organized into collaborative teams. 



· reSPARC builds on the structure of the 2022–2027 Strategic Plan and is designed to help Iowa sustain momentum while preparing for the future. 



· Proposals generated by reSPARC teams that will have a broad impact on campus are reviewed by reSPARC leadership, with promising ideas advanced to the president and provost for consideration and possible implementation. 



Goals 

· Create a pipeline of actionable ideas to generate revenue, improve efficiency, and sustain Iowa’s missions of teaching, research, and health care. 



· Establish a framework for continuous improvement, with every unit playing a role in strengthening the university’s financial sustainability. 



· Encourage cross-campus collaboration to develop innovative approaches that align with Iowa’s strategic priorities. 



Why now? 

· The University of Iowa is financially strong today, but higher education faces significant disruption, including demographic enrollment shifts and growing cost pressures. 



· Launching reSPARC now allows the university to be proactive in navigating the changing landscape of higher education and thoughtful about how we want to shape our future. 



Initial focus areas: 

· Revenue:  

· Corporate Sponsorship and Philanthropy 

· New Academic Programs - Traditional and Online 

· Non-Academic/Other Programming 

· Student Enrollment Mix 

· Student Retention 

· Efficiencies:  

· Academic Operations 

· Financial Operations 

· Human Resources 

· Information Technology 

· Marketing and Communications 



‘U.S. NEWS’ RANKINGS  

  

· The University of Iowa continues to be recognized as the best public university for writing and communication in the latest U.S. News & World Report Best Colleges rankings.  

· Iowa is tied for No. 10 in writing in the disciplines.  

  

· The university holds top 10 rankings in undergraduate nursing (No. 8) and insurance (No. 9).  

  

· Iowa is ranked among the nation’s top 50 public universities overall. 

  

· We are proud of the recognition, but even more proud of the real results we deliver for students and for the state of Iowa. Those results include: 

· A 90.9% first-year retention rate,  

· Record four- and six-year graduation rates, and  

· A 96% placement rate for graduates who are employed, continuing their education, or not seeking work within six months of graduation. 

  

· We measure success the same way families do and Iowa is excelling across the measures that matter most - students staying on track, completing their degrees, and finding meaningful opportunities after graduation. 

  

· The University of Iowa offers a world-class education while remaining accessible to every college-ready student.  

  

· Iowa is one of only five public universities ranked among the top 50 that admits more than 80% of its applicants.  

  

· Too many rankings reward schools for how many students they turn away, while we are focused on how many students we lift up. The fact that we admit broadly and still retain more than 90% of our students shows we are delivering on our mission. 

  

· That approach is resonating with students and families. We had record applications and the second-largest class in our history. In other words, parents and students have voted with their feet. 

  

· The list-makers – too often they are substituting an algorithm for what families measure: access, achievement, and careers. 

  

Iowa’s 2026 rankings include: 

8. Undergraduate nursing programs 

9. Insurance  

10. Writing in the disciplines 

32. Undergraduate business programs 

38. Analytics 

43. Undergraduate psychology programs 

49. Top public schools 

58. Accounting 

62. Undergraduate economics programs 

67. Best colleges for Veterans 

71. Undergraduate computer science programs 

72. Undergraduate engineering programs, doctorate 

102. Overall rank 

The full rankings and methodology can be found on the U.S. News website. 

  

FALL 2025 ENROLLMENT  

  

· The University of Iowa welcomed its second-largest incoming first-year class in school history.  

· The incoming class has 5,561 students 

· About 353 more than reported after last fall’s 10-day census 

· It is just behind the fall class of 2016 which reported 5,643. 

  

· The incoming first-year class is on par with previous records in achievement with an average high school grade-point average of 3.86. This reflects ongoing efforts by UI Office of Admissions to actively recruit high-ability students. 

  

· With more than 31,454 applications from first-time, first-year students, the University of Iowa topped more than 31,000 applications for the first time ever.  

  

· It’s gratifying to see the University of Iowa continues to be the first choice of so many students. We are working hard to make sure we maintain the high-quality education and support services they expect and deserve.  

  

Demographics for 2025 incoming class 

  

· Nearly one-in-five identify as a first-generation student. 

  

· More than half (52%) are Iowa residents. 

  

· The 2025 incoming class represents 93 of Iowa’s 99 counties, 47 U.S. states and territories, and 37 countries (including the U.S.). 

  

· Some 1,260 students come from rural areas as designated by a USDA metric: Rural-Urban Commuting Areas (RUCA).  

  

Total enrollment 

  

· Total enrollment this fall is 31,563 students. 

· This year, 23,407 undergraduates are enrolled at the UI.  

· Graduate students total 6,269,  

· Professional students total 1,887.  

· Additionally, Iowa has 1,335 postgraduate scholars (medical residents and postdoctoral students). 

· 42% of UI students are male, 56% are female. 

  

University housing 

  

· As of Sept. 9, 2025, there are 6,720 students living in the residence halls.  

· 5,388 are new students and the rest are returning students.  

· Last year at this time, there were 6,471 students living in residence halls. 

· Our occupancy has increased from 98.60% to 98.79%. 

  

· Housing and Dining was able to adjust capacity for this year’s class: 

· Reopening Parklawn to house returning students in single- and double-occupancy apartment-style rooms. 

· Returning single-occupancy rooms in Mayflower back to their original configuration of a double room. 

· Returning study lounges that had been created on the floors in Mayflower back to their original configuration as a double room. 

· Adding a third bed to double rooms that have the capacity to house three students. 

· Adding 25 beds in 6 Catlett lounges. 

· Our decrease in returning students is because we offered contract releases early in the summer to ensure space for the incoming students. 

 

INTERNATIONAL WRITING PROGRAM LEADERSHIP 



· Christopher Merrill, longtime director of the University of Iowa’s International Writing Program (IWP), is marking 25 years as director and has announced he will step down at the end of the year and return to faculty in 2026. 

 

· Cate Dicharry, former executive associate director of operations for IWP, will become the program’s next director in January.  

 

· Dicharry provides a smooth transition with no pause in the IWP operations. 

 

· IWP is an integral part of the university’s identity as well as Iowa City’s, thanks in part to Christopher Merrill. Under his leadership, the IWP became an even more vital hub for writers across continents 

 

· Loss of federal funding created challenges and a reduction in the fall cohort of international writers, but the IWP remains strong and will continue with philanthropic support.  

 

IOWA SUMMER WRITING FESTIVAL

Background: After careful review and consideration, due to ongoing funding challenges CLAS has made the difficult decision to discontinue the Iowa Summer Writing Festival (ISWF) effective December 31st, 2025.



· This was a very difficult decision. 



· We are proud of the legacy of the Iowa Summer Writing Festival, which has welcomed adult writers from across the country to campus every summer since 1987. 



· However, given the challenges facing higher education, programs that don’t directly serve our undergraduate or graduate students, must at a minimum be self-sustaining.  

· ISWF has lost more than $100,000 annually for the past five years, resulting in a cumulative deficit of approximately $578,000. 

· Unfortunately, the College of Liberal Arts and Sciences can no longer continue to cover the shortfall. 



· Iowa’s commitment to writing remains very strong and we are excited about the new initiatives we have launched, particularly the Office of Writing and Communication which will create greater collaboration between our many areas of distinction.



SAVANAH BANANAS AT KINNICK STADIUM 



· Kinnick Stadium has hosted wrestling meets, basketball games, and concerts, and how it will play host to the Savannah Bananas’ unique brand of baseball.  

 

· Iowa fans continue to appreciate and show up for events at Kinnick. It is much more than a stadium, and we'll continue to explore opportunities that make sense for our fans, the university, and the Iowa City community. 




I0WWA




Nov 20, 2025, Anticipated questions: 

 

With the second-largest incoming class in UI history, how is the university managing housing overflow and what long-term solutions are being considered if enrollment continues to climb? 

 

Housing and Dining was proactive in making sure they were able to adjust capacity for this year’s class and took several steps over the summer to prepare including: 

· Reopening Parklawn to house returning students in single- and double-occupancy apartment-style rooms.  

· Returning single-occupancy rooms in Mayflower back to their original configuration of a double room.  

· Returning study lounges that had been created on the floors in Mayflower back to their original configuration as a double room.  

· Adding a third bed to double rooms that have the capacity to house three students.  

· Adding 25 beds in 6 Catlett lounges.  



I’m proud of our Housing and Dining team for constantly evolving to serve our campus needs. And I think for students, living on a bustling campus experience is part of the college experience. 

 

How is the university adjusting to high enrollment when it comes to class sizes? 

  

· We are deeply grateful to our faculty and graduate instructors, whose dedication ensures academic excellence across all course sizes. Many are implementing evidence-based teaching practices proven to improve learning and engagement in large lecture settings. 

 

· These efforts are leading to measurable student success as evidenced by our record 90.9% first-year student retention rate (a 5-percentage-point increase over the last five years) and historically high graduation rates.  

 

· A few years ago, our Enrollment Management data team developed predictive dashboards that help colleges anticipate student interest, align faculty staffing, add course sections, and plan classroom space. These tools have been instrumental in preparing for the recent increase in enrollment. 

 

· Campus-wide resources, including the Center for Teaching, the Office of Teaching, Learning, and Technology, and the Supplemental Instruction program, provide ongoing support for both instructors and students.  

  

COGS has filed a grievance accusing the university of blindsiding some College of Education grad students who no longer receive full tuition coverage. What is your response?  

 

· We are aware of the grievance that has been filed. Because this matter is part of an active grievance process, we are not able to comment on the specifics.

· However, I can say that we are committed to rendering a decision that is fair, well-reasoned, and considers the factual circumstances specific to each case.



· The university remains committed to supporting our graduate assistants. They make important contributions across our campus, and we will continue to follow the formal steps in place to ensure concerns are addressed appropriately.

 

Last summer the university placed two employees on administrative leave to investigate DEI compliance on campus. Is that investigation ongoing? 

 

· The Iowa Board of Regents has signed a contract with an outside law firm out of Virginia to conduct a review of all three Regent’s universities. Questions about the review itself should be directed to the Board of Regents office – but I can say the University of Iowa takes these allegations with the utmost seriousness.   

 

· Faith in our institution depends on our unwavering commitment to upholding state and federal laws, as well as the policies set forth by the Board of Regents. The expectations we have for our faculty and staff are clear and uncompromising: we adhere to the highest standards of conduct, accountability, and transparency.   

 

Are the employees still on leave?



· Yes, the two employees will remain on paid administrative leave until the first phase of the review is complete.   

 

· Placing an employee on administrative leave protects the integrity of the investigation, ensuring neutrality during the process.  It protects the employee who is placed on leave and those who work alongside them.      

 

How is the university ensuring compliance with the new DEI legislation while maintaining its commitment to inclusion? 

 

· We are committed to maintaining a welcoming community where all students, faculty and staff can work and study in a respectful environment.   

 

· That means treating each other with kindness while respecting a broad range of viewpoints and backgrounds.  

 

· The university’s Division of Student Life supports more than 600 student organizations,  which are specifically exempt from the state legislation. These provide leadership opportunities, supportive peer communities, and access to a host of resources on campus.   



· In addition, our students, faculty and staff continue to have access to a range of important resources, such as:  

· Student Care and Assistance  

· University Counseling Service  

· Employee Assistance Program 

 

 

With Christopher Merrill stepping down from the International Writing Program, how will the university maintain its global literary reputation and support for international scholars? 

 

· Christopher Merrill, longtime director of the University of Iowa’s International Writing Program (IWP), is marking 25 years as director and has announced he will step down at the end of the year and return to faculty in 2026. He established a strong legacy and tradition for us to uphold. 

 

· Cate Dicharry, former executive associate director of operations for IWP, will become the program’s next director in January.   

 

· Dicharry provides a smooth transition with no pause in the IWP operations.  

 

· IWP is an integral part of the university’s identity as well as Iowa City’s, thanks in part to Chris.  

 

· Loss of federal funding created challenges and a reduction in the fall cohort of international writers, but the IWP remains strong and will continue with philanthropic support.   

 

 

What is the University of Iowa doing to ensure safety for students and staff considering the recent ICE presence in Iowa City? 

 

· We have not had any reports of ICE on campus.    

 

· We have procedures for handling subpoenas, search warrants, and other legal information requests.  

 

· If a law enforcement officer requests access to records or a UI space, ask them to wait while you consult with OGC and UIPD.  

 

· If the agent declines your request to wait, do not obstruct law enforcement agents or interfere with their actions.  



· The university will comply with the law.



We’ve heard some students are scared – what would you say to them?

  

· If someone is concerned or has questions, we encourage them to contact their academic advisor, department head, or International Student and Scholar Services (ISSS) for assistance.   

 

 

If the Board of Regents commits to joining the federal higher education compact, how will that impact students and faculty? 

 

· The Iowa Board of Regents is reviewing the compact and we will share any feedback we have directly with the Regents. 

 

The Savannah Bananas are coming to Kinnick Stadium in July, how did that develop, and do you expect to host more outside events at university venues? 

 

· Kinnick Stadium has hosted wrestling meets, basketball games, and concerts, and how it will play host to the Savannah Bananas’ unique brand of baseball.  

 

· Iowa fans continue to appreciate and show up for events at Kinnick. It is much more than a stadium, and we'll continue to explore opportunities that make sense for our fans, the university, and the Iowa City community. 

 

 

The sailing club says it was told to find a new home at the end of next summer's activities, do you expect all programming at Macbride to end prior to the university's lease expiring in 2029? 

 

 

· The university is working with the colleges, units, community partners, and the U.S. Army Corps of Engineers to determine the next steps in the wind-down of operations at MNRA.  

 

· As we determine those next steps, we will communicate directly with the programs currently using the facility. 

 

· University programming will continue beyond the MNRA lease expiration. The College of Education and UI WILD program leaders are actively working to secure new locations that can host their outdoor learning experiences.   

 

 

The new UI Center for Intellectual Freedom is drawing criticism and concerns about its advisory board and whether it is demographically or ideologically diverse enough. Do you share those concerns? (September DI column)  



· As you know, the center was created by legislators as an independent academic unit reporting directly to the Board of Regents. And the interim director was appointed by the Board – so I think those question are better directed to the board. 



What is happening with large construction projects like the UIHC hospital tower, Tippie expansion and IMU renovation? Are changes in federal funding limiting the university’s growth?  



· The university is committed to advancing its mission of patient care, medical education, and biomedical research while facing an increasingly challenging health care delivery and reimbursement landscape. 

 

· Recently announced federal funding changes will significantly affect the health care industry. Projections show a 10-year reduction of more than $1 trillion for health care nationally, with the state of Iowa anticipating a $9.5 billion reduction.  

 

· While UIHC is in a more stable financial position than many other academic health care systems across the country, adjustments to capital projects, needed to modernize its facilities, will be necessary. "We are taking time to make decisions about our facility projects so we have in mind the best outcomes for the long-term health and well-being of Iowans, our mission of patient care, education, and research, and our employees,” says Denise Jamieson.  

 

· Other campus projects, including the IMU and Tippie, are continuing as planned. 

 

What impact do tariffs have on university operations? 

 

· The University of Iowa actively monitors market conditions and works with suppliers to minimize cost fluctuations, including the impact of tariffs. For example, the Purchasing team has proactively engaged with preferred (contracted) suppliers to mitigate tariffs whenever possible, and like other institutions, adapts as needed to keep projects and operations moving forward in the face of changing costs or material availability. 

 

How is the university financing the Tippie expansion project? 

 

· Before breaking ground, we plan to raise 90% of the project’s estimated $60 million cost. In addition to donor funding, the project would be supported by Tippie reserve funds. UI General Fund dollars would be used to help eliminate the outstanding deferred maintenance needs of Gilmore Hall.   

 

How is the university financing the IMU renovations when student fees are not yet collected in their entirety?   

 

· The University is issuing bonds to fund this project.  The first of at least two bond sales was approved in June 2025 seehttps://www.iowaregents.edu/media/cms/0625_ITEM_6__SUI_Memorial_Union_Bon_DE6CC45CFFB87.pdf.  This bond sale generated $35 million in project proceeds that will be used to fund the planning and construction costs related to phase 1 of the IMU project.  A second bond sale will occur toward the end of phase 1 and the beginning of phase 2 to pay for the design and construction costs associated with phase 2. 

 

· Financing projects in this manner allows for a matching of the annual revenues generated by the IMU student fee to be used to fund the annual debt service fee. 

  

 

What’s the status in the investigation of UI employee social media posts after Charlie Kirk’s murder? And what’s your take on the tragedy, the reaction online, and to people being fired for private social media posts? 



· I won't get into personnel matters but I will say that the University of Iowa strongly supports free speech. It’s protected by the First Amendment, outlined in Board of Regents policy, and an important tenant of academic freedom.  

· That being said, freedom of expression exists alongside responsibilities that include: 

· Avoiding speech that is threatening, harassing, or incites / advocates for imminent violence 

· Avoiding speech that disrupts the workplace or interferes with the services provided in the employee’s unit 

· Following university policy, federal, and state laws 

· We can balance protected expression and at the same time address conduct that violates policy. 



· Social media posts that are threatening, harassing, or incite or advocate for imminent violence are unacceptable, violate university policy and work rules, and may lead to disciplinary action.



 

 




